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Planning Template
By Bob Harris, CAE

A strategic plan should guide an organization’s leadership, staff, committees and
stakeholders for a period of three to five years. It ensures that all parties understand and
towards the mission and goals; in turn serving the customers.

To increase awareness of the organization, it is common to publish the plan on a website, in

an annual report or in a brochure.

The Board of Directors is responsible for
setting the direction of the organization.

Members

; . Stakeholders Mission
Committees and staff are responsible for Vision
implementing the details of the strategic
plan.

The primary elements and terminology of a
strategic plan include: Ee:ﬂg't?gn LEAD%(RSHIP Goﬂals
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Mission Statement -The statement of
purpose submitted to the IRS each
year; should be crisp and easy to
articulate — has PR value and helps {
distinguish from similar
organizations.

Vision Statement -A description of the

Correction l

Service
Projects
Activities
Committees

Strategies
Preformance
Measures

X

Plans

desired outcomes; the image of
success.

Values Statement -The guiding principles of the board and staff for current and future

leaders.

May serve internal and/or external purposes.

Goals -The broad core competencies; pillars of the organization. Three to seven goals

support the organization’s mission.

unchanged while the strategies will offer fresh initiatives.

In a well-written plan, the goals will remain




S

trategies -The programs and projects to advance the goals and mission. Strategies will
influence the allocation of resources.

Tactics, Performance Measures The identification of deadlines, timeframes and other

P

specifics for committees and staff.

lan Champion- It is common for a member of the board of director, such as the vice
president or president elect, to be appointed to monitor and report on the plan’s
progress.

1)

Mission Statement- A required statement that should align with the statement of
purpose in IRS Form 990 and the bylaws; also give consideration to national, stg
regional affiliate missions. It should answer express who we are, who we serve
what we offer; be easily articulated and motivating. Usually one sentence.
Compare and contrast the mission with related and respected organizations.

and

2)

Vision Statement - An optional statement but an important element in

communicating strategic direction. An inspiring statement describing where the

organization desires to be. The mission, vision and values help distinguish an
organization from others with similar purposes.

3)

Values Statement Another optional statement but a part of the internal and
external images. Values are the guiding principles of the board of directors and
staff. Often expressed as bulleted key words or brief statements. Typically 3 to
values.

X

X

X
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! Together, the mission, vision and values statements make up the organization’s brand platform.
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4) Goals—The goals are broad priorities for the organization, for example “Growth
and Expansion,” or “Economic and Workforce Development.” Most strategic plans
include 3 to 7 carefully selected goals relevant to stakeholder needs and available
resources.Goals should b&MART: Specific, MeasurableAttainable Realistic,
andTimely.Goals arenot likely to change from year to year if they are correctly
identified in the strategic plan (tlstrategieswill change with fresh ideas and new
initiatives.)

1)
2)
3)
4)
5)
6)
7)
8)
9)

2 The mission, vision, values inform stakeholders/members of the relevance of the organization.
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5) StrategiesWithin each goal are strategies, initiatives, projects and priorities thal
will advance the goal. For example, the “Growth and Expansion” goal may
include strategies that suggest creating of 3 new chapters in 24 months, hiring|a
staff person to focus on expansion, and maintaining chapter stability through
leadership training (Report this format to create strategies for each goal.)

—

a

b

e

f

6) Tactics and Performance Indicators- To accomplish the goals and strategies,
the plan should include accountability and performance measures. Identify who
(i.e. committee, volunteers, and staff) will be in charge of the tasks, how succegs
will be measured and the interim dates and deadlines. Be as precise as possible to
ensure that progress is monitored and work is accomplidjaekia. KPIs — Key
Performance Indicators.)

Many organizations leave the tactics up to committees and the staff action plarn
rather than undertaking it at the strategic planning retreat. (Report this format t
create tactics for each goal.)

| B

% The most common association/chamber goals include: membership, advocacy, education, publi; relatio
economic/workforce development, tourism, organizational efficiency.
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7) Duration —Determine the duration of the plan; are you planning for two, three,
four or five years?Be realistic; national organizations usually plan 4 to 5 years;
smaller organizations are more flexible, and may plan for 2 or 3 years.

Years

8) Plan Champion—Will a member of the board be appointed to monitor and repoyt
on the plan’s progress?

Name of Plan Champion

Stay on Track—To stay on course, review the plan annually and
undergo/repeat a full planning session every 3 years.

Notes
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Commitment to the Strategic Plan

After developing the strategic plan, there is a need to commit to its purpose and success.

Immediate steps after the planning retreat:

X
X

x

Circulation of the finatlraft for review.

At an upcoming board meeting, adoption of strategic plan as the official mission,
goals and strategies, by a motion of the board.

Promotion of the plan to members, prospects and stakeholders.

Monitoring and reporting on the plan by appointing a “Strategic Plan Champion” or
several “Goals Champions.”

Review and alignment of committees, with clear and specific charges assigned to
committee chairs; each year.

Annual evaluation of strategic plan’s progress at the board'’s retreat.

An update of the plan every three to five year.

With these steps in place, the board agrees to govern itself in a strategic manner:

1.

Respect for the mission statement and set goals --- avoiding “mission drift” where
discussions and proposals simply don't fit in the strategic plan (lack of resources, trying
to be all things to all people, etc.)

Reliance on the strategic plan’s goals and strategies to drive the board agendas,
discussions, delegation and the work of the board and committees.

Linkage between board and committees working to advance the plan; committees having
been assigned precise performance measures, targets and goals by the board.

Empowerment by board members and staff that if non-strategic issues arise at the board
table, it is OK to query how that is relevant to the mission and strategic direction.

Accountability for the commitments made by leadership and staff to complete efforts in a
timely and high quality manner.

Signature Date

Strategic Plan Commitment Form 10-09
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