Spring MACE Meeting: May 6-7, 2010, Missoula, Montana

Our mission is to further the profession of all Chambers of Commerce throughout Montana.

Montana Association of Chamber Executives

Our purpose is to provide training, education, and networking, connecting staff and volunteers as a statewide resource.

Thursday — May 6™, 2010

Time Title Topic Points FACILITATOR
11:00-12:00 | Welcome John Raymond Encore Entertainment Network 702-463-8004 | Kim Latrielle &
Lunch/Entertainment | “use of entertainment as non-dues revenue generators” MACE Board
12:00-1:00 Ice breaker activities | With many new MACE members; it's time to get to know each | Bruce
other to better network throughout the year.... Buchman &
Steve McArthur
1:00- 2:50 Small Group 7 groups rotate across 7 Chamber topics with facilitator Bruce
Networking exercise assigned to each topic. 15 minutes per topic before rotating — | Buchman &
Facilitator taking notes of all discussions to summarize Steve McArthur
challenges and successes for entire group.
2:50-3:25 Report outs Small group facilitators will summarize 7 topic groups — Bruce
followed by entire group discussion Buchman &
Steve McArthur
3:25-3:30 Small Group Participants select from 7 topics for follow up work Bruce
Assignments Buchman &
Steve McArthur
3:30-3:45 Break
3:45-4:30 Small Group Follow Participants discuss and select success strategies to address | Bruce
up work the challenges identified within their topic area Buchman &
Steve McArthur
4:30 - 5:00 Whole Group report Reports will be typed and emailed to all participants following Bruce
outs the meeting Buchman &
Steve McArthur
5:00-5:15 Quick change to Drop off your books, change clothes if you like — but be down | Kim- Missoula
depart by bus to catch the bus PROMPTLY at 5:15; we have a train waiting Chamber staff
promptly at 5:15 for your evenings entertainment
5:15-8:30 Cocktails, Dinner and | Enjoy Western Montana’s country side on your plush ride MACE
p.m. entertainment on aboard Denny Washington’s train roundtrip from Missoula to ATTENDEES
Montana Rail Link Dixon
Passenger Train
8:30 - Karaoke at your host | The Broadway Inn and Conference Center is hosting Karaoke | MACE
facility — the for MACE attendees ATTENDEES
Broadway Inn
Friday, May 7", 2010
Time Title Topic Points FACILITATOR
7:30-8:00 Chamber Choices Sponsored by Montana Chamber Choices Chelsea Fagan
Breakfast MT Chamber
8:00-9:00 MACE Business MACE Business Meeting: Scholarship Reporting, Nominating | Kim Latrielle &
Committee, Bylaws Report, Dues Restructure, Handbook MACE Board
9:00-9:15 BREAK
9:15-10:00 | US CHAMBER Update Renee Sinclair
US Chamber
10:00-10:45 | Bob Harris Training Board Roles & Goals-Report & Take-a-ways of Leadership Webb Brown,
MT Chamber updates | Training Kim Latrielle
10:45-11:00 | Closing Unfinished business and farewells
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