
Report for Quarter 0 -- Your Starting Position for Quarter 1  
(All numbers in 000's except product which is in units) 

 
 
  Quarter 0   Econo-Music                      Industry C  Co. X  
 

** INVENTORY AND PRODUCTION ANALYSIS**  
 

Beginning Inventory     4,000    Beginning Plant Capacity    35,082 
+ Units Produced      +35,000        + Added Capacity         1,000  
Total Units Available =39,000    Capacity Avail in Qtr 0     36,082 
Sales                 -35,000        - Depreciation           1,082 
Ending Inventory Qtr 0= 4,000     Plant Capacity in Qtr 1    35,000  
            (Your Beginning Inventory in Quarter 1 = 4,000) 
  
**INCOME & EXPENSE ANALYSIS**            **BALANCE SHEET**  
 
Sales: 35,000 @ $34.00 1190     Cash                    $  100  
Cost of Goods Sold     -595     Inventory                   68  
Gross Margin           =595     Plant & Equipment        2,100  
Interest Income        +  2     Balance Sheet Correction  0                
     Total Income    =  597             
Quality Management       10         TOTAL ASSETS              2,268  
Inventory Expense        23  
Advertising & Promotion  50     Loans Payable            1,100  
Sales Force(2) Cost      30           TOTAL LIABILITIES       1,100  
Product Development      50          
Mkt Research             15 
Other Expenses            0     Stock                    1,000  
Interest Expense         28         Retained Earnings      168  
Overhead Expense        200           TOTAL EQUITY            1,160 
Total Expenses            -406      TOTAL LIABILITIES+EQUITY  2,268 
Less Depreciation         - 65  
PROFIT BEFORE TAX         =126   Current Price of Stock:         25 
Less Taxes                - 50   Total Shares Stock Issued:   40000  
Dividends Paid            -  5   Earnings Per Share:           1.85 
PROFITS RETAINED          = 71   Economic Index this Quarter    100 
  (Net Income)                      USE MINI-CASE A NEXT QUARTER 

   
                     **CASH FLOW ANALYSIS **     

Beginning Cash         $   24    Expenses+Cost of Goods Sold$ 1001   
Sales & Interest Income 1,192    Taxes and Dividends            55  
New Bank Loan               0    Change in Inventory Value       0  
Overdraft Loan              0    Cost of Plant Addition         60  
Total Cash Inflow       1,216    Total Cash Outflow          1,116  
 
           NET CASH FLOW (This quarter's ending cash) $ 100  
 



MARKET RESEARCH STUDIES: 
Your Market Share is 33.3%. 
Economic Forecast next 4 quarters 100 103 1xx 1xx  
Total Industry Sales(units)      105,000  
Prices(Co 1-3 ):  34 34 34  
Average Industry Advertising:          $ 50,000  
Average Industry Product Development:  $ 50,000  
Total Industry Sales force:   6             
Average Quality Budget:   $ 10,000  
Product Perception(Co #1-3): 28 28 28  
  
 
MESSAGES TO YOUR FIRM, INDUSTRY REPORT, AND MINI-CASE RESPONSE  
Production Cost(per unit)$ 17.00 
Product Perception is 28   
Lost Sales          0  
(Mini-Case Response will be printed here) 
 
Use Mini-case A in Quarter 1.  
 
New management has been hired for several firms in the industry. 
The management teams are all geared up and ready to put spark into 
the personal music firms. 
 
The Economic Index looks positive so sales should increase in the 
immediate future. 
 
 


